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ft. Production 


total production plan of the Ministry fcr idaing and Snelting during the 
iret quarter of 1952 has been fulfilled by 105.6 percent. For the Firat 
‘33 Me . ‘ whore 0 


¥ ah 5 » 
five oe of the year the percentars 18 expected to be even higher, since 
several backlogs will have been elininsted by then, roa 


A. Steel 


1, Of far-reaching importance in the steel branch is the failure to 

Carry out the pig: iron vlan. During the first five rent s this abee 
. was realized by cnly 75.7 percent. The vlanred total of 280,000 
~ °. tens feil short by anproximately 65,000 tons. The @ fat reascn For 


the discrepancy is te be feund in the slow develonnent of the Eisan.e 
hittenkowbinat Ost (2EO} and Eesti PW ae It ves as resentL oa ee 
that EXO, through the acsistense of Soviet advisers “wee woe 
teach full prelnetion of its installetions fer the first time “bile 
rah. has not. reached that level tc this day. The deficiency in nis 
4ron,was purposely limited to cpen-heart)) pig iron and splece! iron 
because it was felt that in this ficld the steel branch vas in a =e 
position te compenrate for the s'crtage through increased seray da- 
Jiveries, Instead of the planned 41,000 tons cf foundry pig iren. 
42,500 tons were actually delivered. This represents 103.5 ercent 
of the foundry iren plan fcr the first five rontas, fn a ti 


the open-hearth pig ircn shortage, it was persible to frlTall these 
parts of the iron and steel preduction whieh srs indisrersable to 
“he ore ress of the entire econony. i ees ; 
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Phe plen for eseel casting was folf‘lled by 102.8 percent curing 

the firet five months; this represents a surplus cf 400 tone. 

4. Ve ploen fer east iron gastings was fulfilled by 115.5 percent, 
vroa surplus of 4,300 tons, — 


2. Toving the same period, the rolled stee? plen ves fulfilled by 
ALLL’ percent ox 41,000 tone, the plan for seni~finished products | 
tov other rolling mille was achieved with 109.1 percent or 22,000 


Pops yss 
RAS LEDD 


&. The nonereslisotion cf the plan Sor seapless rines will, however, 
| Pave a serious effect on the entire Sceneny, The plan was only 

percent realised, The vesson for thie shertare lies in the 
that the nroauction plan had counted on the outrut of a new 
fectery whieh aid nct naterialize 


ae 


aad . 


‘enificance is the non-fulfiliment of the ceprer pro- 

». The plan for slevurclytic and refined cerpor vas, 
sem lished ty 110.9 vereent, but this pro uction wae 
ble cnly by drawing unen Serap reserves, Goprer pro- 
rrem ore arounted to enly &7.8 percent cf the plan, Al~ 
ths first romths shoved a Shertage of 2,400 tone of ecpper 
bhe preiuetion of native crar, This shortage resulted from 
oc fonefulfilimeat of tha espper ore plan. The procuction of 
copper cee dering the Lirss five nonths reached only 9C percent, 

i it must be sdied thet tha ora conte ned leas copper than the 
hed foreseen, . 


25 


‘allure of the copver ore plan ites in the extraordinary geo. 
; culties encountered in the copper cre mine of the 
a-norbinat "Wilhelna Pied!™® 4s the inadequate end belated 
c new mine worlines, in the Lach of mechanization 
copper mining industry and “1 wealnesses and errers in the 
‘senization of the Msnsfei4-Penbinat "hithela Pieek", In 
“ t4 verove these diffic:ities, to which must be added these 
jeted te plant security, worlerse! heusing and trensvertation, 

Bolation is tocbs sulbvitted to the Counedl of Ministers by 
-eeretariei of tac Sentral. Coraittea, 


2eld of ether noaferrcis metols, the year 1952 saw agein the 
CULETIL the nolan cf rolling mill nro“vets fror. acoferrous 
ee olan was Milled tw only €0.6 percent during the first 

ontas. The olan has not bsen fulftiied for years, because cre 
e alwars included Which presuppose the inport of metals which 


never arvive, ohertares are particniarly felt in the ficlda of lead 
and ine, ani are 2 result of the nor-fvlfislmont ef the plan fer re= 
fined and elactrelytic jead, where nro vetion anoumted tc only 82.5 


nerepat.,. 


antial te duoreve the quality cf sheet metal. In this cone 
Tellwring facters Hevea te be notnted out: 


A lavce nerh of the heavy nlite, gapecie ly thet deliversd by the 
dette tes yolline pili, ia eit furrjehed in an uneut comlitson, 
3 Shoal? be neinted out thet the EB sheet netal mills, with 
hercention «f Ayerhormer, es and airect their pintes, Only 

Ueborteet rolling mill laelr the inete lations fer evtting 
neave bedler ond ship mlates and this leads aréin and spain 
ints by the Sretersinge indrretries, 


_ SFORE? 
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ILLEGIB 


Continuing effort te curchase the ec: plete tube reiling 
mil, in West Germany and to bring it lnto the DDR. 


Simultaneously and independent of the above, undertaking 
averything to make possible the cons suction of the mill 


in tae. DDR itself, The acquisition «f construction plens _ 
is the most urgent tesk, Here again thers ere various __ 
sossibilities : 


ILLEGIB 


SECKE? 
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prints exist in the ©AG enterorises whieh would permit 
a shcrt—tern deléavery snd sompletion of sonstruction 
bluenprintes for a tube rolling +411. 


b) Attenpts shonid be made te tnuvire if suffictent bine.. 


e) During the next meetine between the eo ratasion for 
sclentific~technical ocoperation ard the soviet Union 
oh hoscow, the question skould be raised whether the 
“oviet Union ea furnish the bivencints or a comlete 
tube rolling mill, in erder taet toe uss" Bly could 
tace place ir Riese this year vat and sri iuetion auld 
utart in early 1953, 


i; Another innortant prcjeet is the installation of tne Die heentli fesin 
(850 size) in Brandenbure., This train will serve to pre-roll tha 
tiocis fron Brandenburg in order to overcone the bottlenesl in sed. 
processed goods. This train will also supnly the willy Beeker rolling 
mutl ia Kirchmoser and cther plate rolling nilis with nre-blocied <lah 


y 
ingots, t.ereby improving net cnly the quality of the plates but 2d se 
the capacity of the ninte rolling nillr, The decisive bettlenec 
right nou ic the ecquisition of the eleatria notor by the CAG Saecieen. 
werl iliedersedlitz, and the pearing cf the sopged eytinders by tre 
Gite Grugen plant in vagreburg. 


bw Urgentiy needed is the twe-hich rollins mill train (650 size) foes the 
high-grade steel plant at Déhlen. This or‘er is in the bands cf +i 
AMIS Sehwernasehinenbau rlant st Wildanu. 


5. Ixtreiely urgent is the completion of the hydraulic forge presse of 
6000 ton pressure for the large forge in Grédita. Unen the deliv 
of this press depends the fulfillment of the energy pregran for Lesa | 
This crder is alse asrlined to ABUS, Wildau, vhieh sc far has not 
worted cn it vith sufficient intensity. , 


5. In addition, ABUS, Wilder is te svpply a rclling stand for the pinte 
rolling mill Ilsenburg., Ilsenburg will then be abie te voll Fives ton 
bloc’ s and satisfy the demand for shin plate. 


7. ABULC, Wildan is alse to supply a three-hish reughingemill train fo: 
ne Finow rolling will. This train is es-ecially important since ac 
eapseity exists at present fer the nanvfacture cof hoteband precdie ts. 


&. The Mansfeld Konbinet "wiluciIn Pieck" mu t have the sssnrance that 
-% vill obtain this year or “ext year a ecriplete sereaninrc, eruchi: 
und sintering installation for 1,200,900 tons off copner slate ove. 
Sopolier is SAG Folysius, Dessau. This insta:lation is essenticl 
because otherwise the melting plants of the Mans’eid Keobinet we 
na longer be in a position to sbsorb increased ananiities of ors. 


9. dnother important prceject is the completion cf an ei 
trolley for the furnace charging in the "Wilholm Pieek" Ke -binat, 15 
ig requested thet the necessarr construchion vlans he supplied Sy 
£AG-Dleichert, 


Lectria overnesd 
vk 
ad 
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10. Of creat importance to the lead ore mining indyetoy will be the de. 
jivery of hoists and hoist stands to the VED Lead ore: plant "Alber: 
Poni" at vreiberg. ‘appliers sre ABUS Wordhausen, Stahiban Mel 
sud ABUS Gispersleben. If these installations are not delivers 
2% will be impossible to secure the lead supply °sor netive prod 
25X1 ‘lon, as required by the Five Year Plan, : 
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